NECEIVE

BIAS AND HATE INCIDENT REPORTING WORK GROUP 2:04pm, Mar 26 2026
AGENDA

TOWN CLERK )
CONCORD, MASSACHUSETTS

Tuesday, April 7, 2026
6:00 p.m.
55 Church Street & Zoom Video Conference

Join Zoom Meeting

https://concordma.zoom.us/j/81229795543?pwd=20xjwuusCQwDoXlgCVT69mRd1lysscx.1

Meeting ID: 812 2979 5543
Passcode: 437710

1. Callto Order
2. Public Comments

3. Approval of Available Minutes
e March 24, 2026 Minutes

4. Discuss March 29 Focus Session

5. CPS Briefing
¢ Andrew Nyamekye, Director of DEIB (Concord Public Schools and Concord-Carlisle Regional School District)

6. Discuss Information from Other Towns (Acton, Belmont, Lexington)

7. Discuss “Intake and Response Module”
e Discuss Staff Needs and Training
e Discuss Estimates of Costs of Implementation and Maintenance

8. Update Report Outline
9. Discuss Meeting Schedule — April 14

10. Adjournment
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