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FREE PUBLIC LIBRARY

NECEIVE

1:44pm,Mar 23 2026

TOWN CLERK )
CONCORD, MASSACHUSETTS

Library Committee Meeting
Tuesday, April 7, 2026 — 6:30pm
Main Library, Trustees Meeting Room & hybrid:

https://concordma.zoom.us/j/82839262643?pwd=tuQmH3d7vkwqHelAhE0Z82FONLbaG2.1

Minutes by: Pam Ressler

Agenda
(6:30 pm) Public Comment (10 minutes)*
(6:40 pm) Acceptance of March 3, 2026 Meeting Minutes (vote)
(6:45 pm) Library Director’s Report
(6:55 pm) Ongoing Business
e Draft Strategic Plan presented by Fast Forward Libraries (vote)
e Staff Updates
(7:45pm) New Business
e Reminder - Annual Town Meeting April 27 — 29, 2026

e MBLC Legislative Agenda

(7:45pm) Adjourn

Next Meeting: Tuesday, May 5, 2026 in person

*Any individual may comment on topics that are within the scope of responsibility of the Library Committee but
not included on the current agenda. Public Comment is limited to 10 minutes, and individuals addressing the
Committee during this section of the agenda shall be limited to three minutes. While the Board will take public
comments under advisement, there will be no opportunity for discussion or debate during this portion of the

meeting.
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