CLIMATE ACTION ADVISORY BOARD
February 16, 2022
6:00 PM
MEETING AGENDA
To participate in this meeting you may video conference in to
https://us02web.zoom.us/j/81743063892?pwd=eUpaRWlsNTdUMEtxbWd3T1hCV0hPQT09
To call-in by phone dial (877) 853 5257 or (888) 475 4499 and use the Meeting ID 817 4306 3892 and Password
932273. Please note that dial-in participants will be muted and will not be able to make comments.
1. Welcome (Courtney)
2. Meetings and minutes (Courtney)
a. Approval of minutes from Jan 19th - attached
3. Solar Warrant Article Introduction (Dean Banfield and Charlie Parker) - attached
4. Chair’s update (Courtney)
5. Director’s update (Amanda)
a. Addressing questions from last update (Vineyard Wind and Legislation to Track)
b. Highlights from detailed update - attached
c. Historic Director updates can be found on CAAB’s website
6. Process Document Comments - attached
7. Workplan Check-Ins
a. Home Energy Scores (Jake)
b. Climate Vulnerability Assessment (Paul and John)
c. Financing (Warren)
d. Planning Board Support (Courtney)
8. Warrant Article Review
a. Electronic Version is available on the Town’s website.
9. New business
a. Awards - Sustainable Champion and/or Sustainable Recognition
10. Public comments
11. Adjourn

[6:00]
[6:05]
[6:10]
[6:25]
[6:35]

[6:45]
[6:55]

[7:10]
[7:35]
[7:45]
[8:00]

Upcoming meeting dates and clerks (Meeting time: 6PM)
i. Feb 16 - Warren
ii. Mar 16 - Jake
iii. Apr 20 - Brian
iv. May 18 - Michael
v. Jun 15 – John
vi. July 20 – Paul
Distribution
Committee Members: Courtney Eaton (Chair), Brian Crounse, Jake Swenson, John Bolduc, Michael McAteer,
Warren Leon, Paul Kirshen
Town: Town Clerk, Matt Johnson (Select Board Liaison), Amanda Kohn (Sustainability Director)
Local Groups: Mothers Out Front, ConcordCAN, League of Women Voters

Town of Concord - DRAFT
Climate Action Advisory Board
Meeting of January 19, 2022
Attendees: Courtney Eaton (Chair), Michael McAteer, Paul Kirshen (notes), Warren Leon,
Jake Swenson, John Bolduc
Staff: Amanda Kohn, Director of Sustainability
Select Board Liaison: None
Members of Public: None.
Opening: Discussed meeting schedules and clerks (see agenda). The minutes of the
December meeting were accepted. Warren moved. Jake seconds. Unanimously
approved.
Chairs Update: Courtney Easton is transitioning to Chair. There was general discussion
about need to recruit 2-3 new members. Decided to advertise through Amanda’s
Sustainability Network Newsletter. There was some discussion about seeking an
applicant to add diversity to CAAB, also perhaps add a high school student. Board
requested that the Chair and Sustainability Director work together to finalize candidates.
Director’s Update: Some discussion of holding a joint meeting with CSEC in the future.
The town supported the Home Rule Petition at a hearing with the joint
Telecommunications, Utility, and Energy Committee. Hopefully the bill will leave
committee with a favorable recommendation.
The town will be getting a UNH Sustainability Fellow to help with community
engagement.
Several questions arose on the legislature to track at the state level. Amanda is going to
get more information on the MA building ordinance bills including information related
to residential energy and the Green Futures Act. More information was requested on the
recent deal between Energy New England, which represents the municipal light plants,

and Vineyard Wind. What does the deal means for the town’s electricity supply and our
emissions.
Vice Chair Discussion: There were no volunteers for the position. We decided to table a
search for a few months until new members are added.
This prompted a discussion of the need for a process to decide upon Chair and ViceChair positions. Courtney and Amanda will draft a process for the board to review.
CAAB Priorities: In late 2021, CAAB started a process to select its priority projects for
2022. It was decided that Courtney and Amanda would assemble a workplan template
for each possible action that would include the CAAB champion, steps to achieve it, staff
resources etc. The work plan is to be submitted by each champion over the next 1 -2
months for discussion at the CAAB meeting. Amanda is available to help with this.
Eventually this process will result in CAAB making recommendations to the town.
Warren wants to broaden the priority for financing residential upgrades beyond zero
interest loans, which the board supported.
New Business:
• Paul recommended having some of the Town departments coming to speak. It
would be interesting to hear what the DPW is doing in regards to vulnerability
and preparedness since that hasn’t been a major focus in the previous years. We
could also have dedicated members to certain topics or departments.
• Jake supported that members could have meetings with other groups and staff
members to get feedback and to also check in on progress. This could be
something to add to the workplan.
• We need to draw upon the indicators in the blueprints. Courtney reiterated that
its helpful for us to go to other people rather than wait for them to come to us.
We can reexamine liaison roles in the future.
• Amanda gave an example of how she reached out to departments to track the
indicators in the blueprints.
• Courtney raised the dicusssion of how to obtain some of the infrastructure
funding coming up and highlighted that the Select Board has an upcoming
meeting on this. Need to figure out how this dovetails with other grants and
potential funding streams.

•

•

•

•

Assessing where we are at a regular interval. John proposed that we didn’t need
to do an emission inventory every year, but we should be tracking electricity and
gas use, rebates, etc. Paul agreed that indicators that could be easily tracked each
year would be helpful.
Ithaca might be a good example to look into in the future to be more strategic.
BlocPower is an interesting model. Ithaca raised $100M, but BlocPower said
they’d need closer to $2B. Michael urged that we need more basic numbers for
the transition of homes and other EVs so that we know how close we are to our
goals.
At the Concord Heat Electric meeting– 75% of the heat pumps installed were not
engaged in the rebate or coaching program. So we need a strategic approach to
targeting folks and tracking data.
We also decided that at the February meeting we would discuss any articles we
want to support for the upcoming Town Meeting and also review the possible
use of sustainability indicators.

Jake motioned for adjournment. Warren seconded. Unanimously accepted. Meeting
adjourned at 8 PM.

ARTICLE __. To see if the Town will vote to urge the Concord Municipal Light
Plant to develop an action plan and schedule for the achievement of the Town’s
2030 solar capacity targets focused on development of new power generation on
Town-owned properties and present the plan and schedule to both the Select
Board and FINCOM before the end of 2022.
The proposed Article is intended to align the strategic objectives of CMLP and those of the
Concord Climate Action Plan (“Sustainable Concord”) vis a vis solar energy generation on
town owned land and buildings. The Climate Action Plan targets 20MW of solar generation
on municipal/school properties by 2030, which will require building an average of 1.5-2MW
of solar capacity per year. While the recent CMLP activity regarding CMS is encouraging, the
current CMLP strategic plan does not include any specifics for solar development. The
petitioners would hope to see at least 1MW of solar capacity developed by the end of 2023.
Increasing local power generation can produce technical benefits, as well as ensure that
Concord directly shares the burdens of decarbonizing the power we use.

Article xx: Framework for Developing Updated Solar Plan for Concord – Sample Questions
1. Solar Target: Is the CMLP and by extension the Town committed to the solar targets in
the Concord Climate Action Plan? Target is for 20MWs by 2030. We are currently at
7.5MWs. Given the lack of specific plans for execution, it’s difficult to have confidence
that the CMLP intends to pursue this goal which would increase solar generation from
6% to 14% of Concord’s Power Supply Portfolio. The Town deserves a more explicit
definition of intent, along with the associated plans, given the strong interest in the
environment which has accelerated significantly over the past few years.
2. Financial Model: Have the financial benefits of in-solar generation to the Town (for both
taxpayers and ratepayers) been enumerated? Benefits include savings related to
forward capacity and transmission, as well as mitigating peak loads to avoid
infrastructure upgrades. Other benefits include increased resiliency along with in-town
emergency back-up and price protection.
3. Town Buildings: Is the CMLP committed to working with the Town to enable all planned
refurbished and new Town Buildings as Net Zero (includes 100% on-site generation to
meet annual consumption)? Second, is the CMLP interested in a distributed approach
to Town solar, encompassing as many of the Town-owned properties as are suitable for
solar? This approach contrasts with the development of new municipal scale solar
plants which may be desirable but which do not replace the need for a distributed
approach.
4. Grid Vulnerabilities: Has CMLP identified and quantified the various Concord grid
shortcomings and vulnerabilities that would need to be addressed in any plan to build a
scalable grid architecture that can handle increased levels of solar in Town? This would
include the CMLP’s approach to the ‘Duck Curve’. Have the costs to address Concord’s
grid vulnerabilities been estimated? Do we have a CMLP plan for the grid with specific
objectives?
5. Storage Considerations: Storage is called-out in the CMLP plans (60 MWhrs by 2030).
And, the current date for an RFP is set for mid-2022. Where are we with this plan? And,
have the benefits and use cases been enumerated? What is the basis for the sizing of 60
MWhrs? And, how much of this capacity would be required to service an additional
12.5 MWs of solar capacity?
6. Technical Barriers to Scale: What is the upper limit for in-town solar and what technical
barriers affect that limit?
7. Schedule: What is the CMLP’s schedule for adding Concord-based renewables to the
grid and what is the sizing of the specific targets (Beede, CMS, etc.)?

Director’s Update
February 11, 2022
Active/Ongoing Projects
•

•

•

•

•
•

Municipal Fleet Electrification Study – The vehicle modeling and charging
infrastructure assessment has been completed. We anticipate a final report for
departmental review and revision in the next week.
UNH Fellowship Application – The Town has been selected to host a UNH Fellow.
The Fellow will increase the Division’s community engagement capacity by building
tools, protocols, and content that will support efforts beyond the 10-week fellowship.
Interviews are being scheduled for early March.
Tree City USA Recognition – I am working with the Natural Resource Division and
Public Works to apply for the Arbor Day Foundation’s Tree City USA Recognition. As a
Tree City, Concord would be eligible for grants and technical assistance. The Select
Board signed a proclamation to celebrate Arbor Day the last Friday of every April.
2021 Annual Report – I have received some progress information from several
departments. You can find a report out of the indicators of success attached to this
report and I will aim to have a progress report of the implementation steps for the next
meeting.
Concord Middle School Building Project – Approved at the Special Town Meeting
and the Special Town Election.
CSEC’s Cooler Concord Sustainability Series – CSEC is preparing a suite of
engagement events for 2022. The series will kick off in April with a keynote speaker on
April 27th.

Highlights from the Community
•

Community Compost Drop off Site Pilot Launched– Two community compost drop
off sites have begun accepting compost as of February 1st at 55 Church St and the
Beede Center. The program has 82 participants as of 2/11/2022 and registration is
required. The bins will be tracked by their “fullness” to evaluate the program and to
estimate the amount of compost diverted from the landfill. Municipal buildings will also
be able to participate, and the logistics are being ironed out as many buildings have
different custodial staff.

Grant and Technical Assistance
•

New - Grants Awarded –
o MassEVIP DC Fast Charger Program – In partnership with CMLP, the Town has
received funding for a DC Fast Charger for Rideout Park
o Green Communities Grant – The Town received $100,000 of grant funding that
will be matched with funding from the schools and the CMLP rebate program for
air source heat pumps for the pods at the Ripley School and Administration
Building.

•

•

•
•

•
•

MVP Action Grant – The town submitted two expressions of interest. The Town has
scheduled a meeting with EEA to discuss the scope of work and fit for the MVP program
towards the end of February. One grant is to purchase land along the Assabet for
conservation and affordable housing. The other grant is to create a regional watershed
model to assess climate vulnerability.
USDN Nexus Guidance – Thank you to those who have provided feedback on the
participation in this program. I met with the Deputy Town Manager and USDN to discuss
our participation. The DEI Commission has sent a letter in support of accepting the
technical assistance. No official decision has been made on the Town’s participation.
MAPC Technical Assistance on Climate Adaptation – MAPC reviewing the Town’s
regulatory framework and making a recommendation for a scope of work.
HMPG FEMA Grant – The Sustainability Division will be working with the Fire
Department to update the Hazard Mitigation Plan and to include a greater focus on
climate resiliency in alignment with Sustainable Concord. We are considering seeking
funding support from the FEMA HMPG Grant.
Community Compact Efficiency and Regionalization – The grant application is not
moving forward this year, but the Town hopes to create a scope of work that is better
refined for the next round of funding, specifically for fleet management.
Grants Watch List
o MassEVIP for Fleets and Charging – Accepted on a rolling basis.
o Green Communities – Not eligible for the next funding round since we received a
grant from FY22 (round two).
o GAP III Financing

Events and Engagement
•

•
•
•
•

Upcoming Director Speaking Engagements
o Feb 15th – Newbury Court Environmental Group
o April 4th – Seeds and Weeds
CAAB Monthly Meeting - third Wednesday of the month at 6:00 PM
CSEC Monthly Meeting – third Thursday of the month at 7:00 PM
Light Board Monthly Meeting– second Wednesday of the month at 7:30 AM
Have a special interest? Contact Amanda Kohn (akohn@concordma.gov) for
information on how to join groups working together on EV adoption (Concord Drives
Electric), expanding the use of air source heat pumps (Concord Heats Electric), and
more!

State Legislation to Tracking

New - New Energy Building Codes Webinars and Public Comment: The Massachusetts
Department of Energy Resources (“DOER”) released a Straw Proposal containing proposed updates
to the existing Stretch Code and a framework for a new Opt-In Specialized Stretch Code. A
recording of a webinar held on February 8th and a PDF of the straw proposal slides are available on
the DOER website. DOER is seeking comment on this Straw Proposal and will hold
geographically-targeted public hearings in late February/early March to receive verbal public
comment. DOER highly encourages written comments be submitted electronically to
stretchcode@mass.gov with the subject line “Stretch Code Straw Proposal Comments”. Written
comments will be accepted until 5 pm EST on March 9th, 2022. Written comments may also be

submitted via mail to the Department of Energy Resources, 100 Cambridge Street, Suite 1020,
Boston, MA 02114, attention Nina Mascarenhas.
MA House and Senate Bills: There are over 140 bills across the House and the Senate that
are suggested when you search for climate in the 192nd session. These are the 25 bills that I
have currently added to my legislative tracker. Each legislative committee needed to report on
the bills that were under their review by February 3rd. The Telecommunications, Utilities, and
Energy Commission (TUE) asked for an extension for the bills highlighted in yellow until May
2nd. Two of the bills as indicated in red were reported favorably by the TUE to Ways and
Means. If you’re interested in creating your own dashboard to track your interests at the state
policy level visit: https://malegislature.gov/MyLegislature.
1.

2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.

15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.

S. 1333 An Act to reduce greenhouse gas emissions by permitting local option all-electric buildings and homes
ordinances – Reported favorably by TUE to Ways and Means
o
Statewide act enabling Town to opt into all-electric buildings and homes ordinances rather than appeal as
Concord has done through a Home Rule Petition.
S.2136 An Act transitioning Massachusetts to clean electricity, heating, and transportation
S.2139 An Act to promote zero-emission vehicle fleets by 2035
S.2144 An Act promoting local energy investment and infrastructure modernization
H.2145 An Act promoting the adoption of renewable energy for heating, cooling and hot water
S.2148 An Act relative to the future of heat in the Commonwealth
H.2167 An Act to reduce greenhouse gas emissions by permitting local option all-electric buildings and homes
ordinances
S.2191 An Act promoting energy storage systems
S.2196 An Act relative to home energy efficiency
S.2202 An Act relative to building energy and decarbonization
S.2222 An Act relative to local energy investment and infrastructure modernization
S.2229 An Act creating a 21st Century clean energy economy
S.2231 An Act relative to green financing
S.2232 An Act relative to better buildings – Reported favorably by TUE to Ways and Means
o
Large commercial buildings will need to report energy use to DOER annually, establishes an energy
performance standard for different building types, cities and towns can establish their own energy
disclosure requirements.
H.3261 An Act promoting local energy investment and infrastructure modernization
H.3292 An Act achieving a green future with infrastructure and workforce investments
H.3294 An Act to support innovation and local investment in the green economy
H.3320 An Act establishing the GREEN Initiative
H.3334 An Act relative to home energy efficiency
H.3340 An Act creating a green bank to promote clean energy in Massachusetts
H.3341 An Act relative to green jobs
H.3343 An Act relative to solar power and the green economy
H.3350 An Act relative to building energy and decarbonization
H.3366 An Act relative to better buildings
H.4117 An Act authorizing the town of Concord to adopt and enforce local regulations restricting new fossil fuel
infrastructure in certain construction

S.2647 – Extension Order from TUE until May 2nd
2131, 2132, 2133, 2134, 2135, 2136, 2138, 2139, 2140, 2141, 2142, 2144, 2148, 2151, 2154, 2156, 2158, 2159, 2174,
2184, 2186, 2191, 2194, 2198, 2202, 2210, 2222, 2224, 2226, 2230, 2236, 2237, 2473, 2515 and 2606
H.4400 – Extension Order from TUE until May 2nd
602, 2145, 2167, 3254, 3255, 3257, 3260, 3261, 3262, 3264, 3265, 3267, 3268, 3269, 3271, 3273, 3274, 3275, 3276, 3277,
3279, 3283, 3284, 3285, 3287, 3288, 3289, 3292, 3293, 3296, 3298, 3300, 3304, 3306, 3309, 3312, 3317, 3318, 3319,
3320, 3331, 3332, 3333, 3334, 3335, 3336, 3337, 3338, 3339, 3340, 3341, 3342, 3343, 3344, 3345, 3346, 3347, 3349,
3350, 3352, 3353, 3360, 3361, 3362, 3365, 3366, 3367, 3750, 3805, 3887, 3888, 3893, 4044, 4067, 4081, 4082, 4117 and
4307

DRAFT- IN PROGRESS
2/11/2021

Built Environment

Our homes and buildings are the number one source of emissions in Concord. While we have made progress in this area, we still have much to do.
Transforming our building sector to be all electric and include renewable energy is the key to success. Also, improvements in our waste diversion efforts will provide
numerous community benefits, along with additional GHG reductions. We can use the indicators below to track our progress.
Sustainable Concord Indicator
Greenhouse gas emissions from the
building sector

Baseline Data
159,779 MTCO2e
140,072 MTCO2e

Energy use intensity
(EUI) of residential/
commercial sector
Number of all-electric residential buildings

0.23 MMBtu/sq ft
(commercial sector)
0.08 MMBtu/sq ft
(residential sector)
136 Residential

Residential waste diversion rate

40% (residential)

Additional Indicator

Baseline Year
2008

Progress Data

Progress (Year)

2016
2016

2030 Target
74,564 MTCO2e

2017

0.20 MMBtu/sq ft
commercial
0.069 MMBtu/sq ft
residential
1,650

2016

65%

2018

2019

2020

2021

CMLP rebates - GSHP

10

9

2

1

CMLP - home energy
assessments

188

111

93

73

$20,472.18

$10,567.50

$8,259

$16,655

22 rebates

22 rebates

8 rebates

20 rebates

$3,370

$3,000

$4,490

$6,935

6 HPWHs

4 HPWHs

9 HPWHs

10 HPWHs

$113,321.98

$70,514.31

$45,721.28

$84,974.34

58 households

43 households

38 households

59 households

$1,837.46

$1,083.01

$509.51

$943.33

787 LEDs

476 LEDs

273 LEDs

541 LEDs

Coaching engagements

176

CMLP rebates - weatherization
CMLP rebates - heat pump
water heaters
CMLP rebates - ASHP
CMLP rebates - LEDs

Energy Efficiency
improvements in
municipal + school buildings /
vehicles

14 projects: Total cost:
25 projects: Total cost:
40 projects: Total cost:
$567,238;
$648,101;
$988,146;
Savings per year: $30,679 +
24 projects: Total cost:
Savings per year: $22,598 +
Savings per year: $36,451 + 38,157 kWh + 2,540 therms +
$1,912,194;
Savings per year: $132,760 + 113,659 kWh + 3,967 therms + 260,398 kWh + 8,674 therms + 3,166 gallons heating oil +
345 gallons gasoline
114 gallons gasoline
6,858 gallons gasoline
756,603 kWh + 19,036 therms

CMLP rebate - High Efficiency
Lighting Program

2022 Sustainable Concord Progress Report

22 Projects: $180,284 in
rebates;
820,503 kWh savings / year

11 Projects: $93,017 in rebates 7 Projects: $77,493 in rebates 2 Projects: $16,832 in rebates
336,016 kWh savings / year
353,984 kWh savings / year
62,880 kWh savings / year

1
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Built Environment Continued
Additional Indicator

2018

MassSave - home energy assessments

2019

146

MassSave rebates - air sealing
MassSave rebates - heating/cooling systems

60

MassSave rebates - insulation
MassSave rebates - water heaters

2020

231

99

204

80

39

79

81

77

78

75

38

73

115

31

29

126

38

MassSave rebates - wireless thermostats

116

2021

115

MassSave Rebates
250
200
150
100
50
0

home energy
assessments

air sealing

heating/cooling
systems

2018

2019

2022 Sustainable Concord Progress Report

insulation

2020

water heaters

wireless
thermostats

2021

1
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Energy

How we generate electricity is a huge determinant in Concord’s ability to meet its climate action and resilience goals. With a municipal utility, we have an
opportunity to accelerate the adoption of non-fossil fuel electricity generation and these indicators will help keep us on track. We can use the indicators
below to track our progress.
Indicator
GHG Emissions from electricity generation
Percent carbon-free electricity
Total MW capacity of residential renewable generation
installations in Concord

Baseline Data

Baseline Year

54,234 MTCO2e

2016

54% 58%

2018

3.5 3.1 MW (DC)

2020

358 361

2020

Number of homes with rooftop solar

Progress Data

Progress (Year)

2030 Target

0
79% (estimate)

2021

100%

3.4 MW

2021

5.44 MW

402

2021

558

98

2020

10

Total MW capacity of solar generation on town property

7.57 7.62 MW (DC)

2020

7.62 MW (DC)

2021
2021

20 MW

Total MWh capacity of battery storage on town property

0

2020

0

2021

60MWh

Number of homes with battery storage

Indicator
Residential - Total Annual Electricity
Consumption (Sales - kWh / Year)

2018

2019

2020

109

2021

74,436,879 69,096,296 73,004,784 73,788,163

Commercial/Industrial - Total Annual
Electricity Consumption (Sales - kWh / Year) 98,253,615 95,175,212 88,399,696 94,398,877

2022 Sustainable Concord Progress Report
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Mobility

How we get around is the second highest source of emissions and represents a great opportunity for climate action. Our individual options and decisions
on how we commute to work and get around town impact that. For those that can avoid driving alone to work, we encourage you to do so. For those that cannot,
the shift to an electric vehicle will be essential for Concord to meet its GHG reduction targets. We can use the indicators below to track our progress.
Indicator

Baseline Data

Baseline Year

Greenhouse gas emissions from the transportation sector

84,754 MTCO2e

2016

Progress Data

Progress (Year)

2030 Target

46,500 MTCO2E

425 392

2020

Available in Mar/Apr

2021

8% 7.3%

2016

Available in March

2019

16%

Percent of commuters who walk to work

5% 3.0%

2016

Available in March

2019

10%

Percent of commuters who bike to work

0.6% 0.9%

2016

Available in March

2019

2%

2016

Available in March

2019

Number of registered electric vehicles (BEV & PHEV)
Percent of commuters who take public transit to work

70% 69%

Percent of commuters who drive alone to work
Community vehicle miles traveled (VMT) in non-electric vehicles
annually

Indicator

2018

CMLP rebate - EV Level 2
EV specialist engagements
CMLP - Cumulative Enrollment in EV Miles

40

141,321,246

2016 2014

2020

2021

42

20

40

160

68

116

101

154

216

MassEVIP Program 2021

Amount

Number of Charging Stations

$ 50,000.00

4 Charging Stations (Private)

$ 12,201.00

1 Charging Station (Private)

$

7,500.00

1 Battery Electric Vehicle (Police Dept)

Fleets

$

7,500.00

1 Battery Electric Vehicle (Police Dept)

2022 Sustainable Concord Progress Report

50%
100,943,747

2019

Workplace and Fleet
Multi-Unit Dwelling and Campus
Charging
Fleets

7,920

1
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Natural Resources

Concord is unique in already having a healthy and robust tree canopy, so much of the effort in this area will be to protect these existing natural assets and slowly
expand them over time. Successful implementation of the priority actions will help to realize these targets. Residential water consumption is another area
that needs to be addressed, Concord uses more than 10% more water per person per day than the Middlesex County average. While our proposed target may
appear to be a small decrease, it represents an annual savings of nearly 10 million gallons of water. We can use the indicators below to track our progress.
Indicator

Baseline Data

Baseline Year

Residential per capita water consumption (gpd)

66.5

2020

Percent tree canopy coverage

58%

2016

Percent of public tree planting sites occupied

90%

2017

No

2020

Forest Management Plan created

Indicator
CPW rebates - high efficiency clothes washers

2018

Progress Data

Progress (Year)

62

2021

65
60%
95%

No

2019

11

Miles of trail maintained

28

New pollinator gardens

3

Planted public shade trees, set-back plantings and cemetery trees

2030 Target

2021

Yes

2020

2021

22

21

31

32

2

2

122

103

2021 Other Management Efforts
• 3 pollinator gardens maintained
• 12 terrestrial invasive removal projects (492 hours; 26 truck loads removed)
• 5 water chestnut removal efforts (50 hours; 720 gallons removed)

2022 Sustainable Concord Progress Report
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Preparedness

While Concord’s abundance of natural areas has helped us be resilient to some extent, we do need to continue to enhance that resilience by assessing our
infrastructure and natural systems’ abilities to adapt to further changes that are consequences of a changing climate. We can use the indicators below to
track our progress.
Indicator
Percent pervious surface

Baseline Data

Baseline Year

Progress Data

Progress (Year)

Phase I in progress

2021

Yes

2030 Target

90.7%

2016

No

2020

Created stormwater utility

No

2020

No

2021

Yes

Conduct Vulnerability Assessment of Critical Infrastructure

No

2020

Potential with
upcoming grant
applications

2021

Yes

Completed Water Resource Management Plan

Indicator
Number of green infrastructure/low impact development installations

2022 Sustainable Concord Progress Report

92%

2020

2021

8

17

1

CAAB Governance and Process - DRAFT
View the Committee Member Resources Page for More Information

Recurring Timelines
●

●

●

●

Town budget process - outline on page 239
○ May differ depending upon town leadership
○ Operates on a July 1 to June 30 fiscal year
○ Oct - Departments are asked to start to put together budgets, with final budgets
due by Feb
○ Feb/Mar/April - Public hearings on budget with FinCom, Select Board
○ May - Approved at Town meeting
CMLP budget process
○ Uses the calendar year as the fiscal year
○ Dec - Expenditure forecast is approved by the Light Board
Town Meeting
○ Jan - present articles at pre-town meeting hearing
○ Jan - Warrant opens
○ Jan/Feb - Warrant closes
○ Apr/May - Town Meeting
Annual Report
○ Jan submission using previous year’s report as a base

Electing a Chair or Vice Chair
●
●
●

Chair does not select his or her successor, but the Chair may proactively encourage
nominations from within the current Board members.
Announce at a meeting the intentions of the Chair or Vice Chair to step down with
advance notice of at least one meeting cycle (or 1 month).
New Chair (or Vice Chair) elections
○ Election process facilitated by the out-going Chair (or Vice Chair, if Chair position
already vacated)
○ The process for electing a new Chair or Vice Chair will be done over a two
meeting cycle:
■ Take nominations at the current meeting and ask for nominations to be
sent to the current Chair.
■ At a second meeting, announce all nominations received and ask for
further nominations.
■ Nominees provide qualifications
■ Provide time for public comment
■ Vote on nominees at a second meeting
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●

Once elections have been conducted, out-going Chair to notify the Town Manager’s
Office of the new Chair and/or Vice Chair

Filling a Vacant Board Seat
●

●

●
●

Advertise vacancy in the Sustainability Newsletter or other similar communication
channel
Chair and Sustainability Director will read Green Card submissions and select a few to
meet with the committee
○ OR will ask potential candidates to submit additional information on their interests
and qualifications
○ OR will only review Green Cards
Select possible candidates keeping in mind the Board’s value to diversity of perspective
and background
Make a recommendation to the Town Manager for appointment

Chair Expectations / Duties
●
●
●
●
●
●

●

Chair serves for a year according to the Town’s Committee Handbook (page 132)
Chair can be renominated and selected by the Board without limits
Complete CAAB’s annual report
Supports the organization of meeting agenda and minutes
Facilitates monthly meeting (working with the Town Sustainability Director)
Supports recruitment efforts of new members and works with Sustainability Director to
make a recommendation to the Town Manager
Attends monthly committee Chair meetings

Vice Chair Expectations / Duties
●

Performs the role of the Chair in the absence of the Chair

Rotating Clerk Duties
●
●
●
●

CAAB members will be asked to take notes at a meeting on a rotating basis
The Chair is not required to take a turn in taking notes
Clerks should send the meeting notes to the Sustainability Director two weeks prior to
the next meeting if possible.
Clerks are also responsible for any edits to the meeting minutes and submitting them to
the Sustainability Director in their final form for posting after approval.

Term Limits
●
●

Each term is for three years according to the Board’s charge
There is not a limit on the number of terms a member can serve, but they must be
reappointed by the Town Manager
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●

Looking at historic appointments, the Town Manager specified the number of terms each
member could serve. Members that were appointed for partial appointments were
eligible to serve two, three-year appointments after fulfilling the initial partial
appointment. Other members were appointed for two, three-year terms.

Coordination with Departments and Other Boards and
Committees - INCOMPLETE
Sustainable Concord Progress Report – INCOMPLETE
●
●

Timing of updates on implementation steps
Timing of updates on indicators of success
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