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1. Open Meeting 

 
We Need Your Help to Build an Inclusive Middle School 
 
This Special Board Meeting of the Concord Public Schools and Concord-Carlisle Regional 
School District Special Education Parent Advisory Council has been convened to ensure 
parents can provide input at this critical stage in the planning process.  
  

2. Overview of CMS Building Project:  
○ Dr. Laurie Hunter, Superintendent 
○ Ruth Grube, Director of Student Services 
○ SMMA Representative 

 
3. Public Comments and Q&A 

 
4. Close Meeting  
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