Concord Middle School Building Committee

Dawn Guarriello, Co-Chairperson
Tim Hult, Co-Chairperson
Thursday, January 16, 2020 7:30 am
Meeting at Ripley School — Main Conference Room

1. Callto Order
2. Approval of Minutes:

e 10/9/19 Sustainability Subcommittee

10/24/19 Finance Subcommittee
10/25/19 Design Subcommittee
12/5/19 Finance Subcommittee

12/19/19 CMS Building Committee

Update on Project Charter (HILL)
Update on Project Schedule (HILL)
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Design Team Update
e Study Progress Updates
e Upcoming Meetings
Draft Risk Register (Hill)
8. Upcoming Public Meetings (SMMA)

N

Update from Sustainability Subcommittee

AGENDA

e Sustainability Subcommittee Meeting #2 on January 30, 2020
e CMS Building Committee Meeting February 13, 2020

e Community Forum on February 27, 2020 at 7pm

e CMS Building Committee Meeting March 19, 2020

9. Correspondence
10. Public Comments
11. New Business
12. Adjourn

The above topics represent what the Chair reasonably anticipates will be discussed at this meeting at the time of this

posting.
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